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TESCO have proved to be great supporters of community rail as here at Kidsgrove

Community involvement and support is the bread and butter of every
community rail partnership. Get it once and you’ve then got the potential to
kick-start new projects with new communities all along your route(s).
Successful community engagement needs certain skills, similar to those required for successful project
management.
Don’t worry if you’re inexperienced in delivering community-led projects; many of the skills needed can be
developed from simply doing the job. Other skills are to do with the way in which you actually engage with the
community, your mindset and your enthusiasm to get people involved are key to making things happen.
The aim of this briefing sheet is to provide some basic information on:

Community engagement skills


First steps on building community supporters



Project planning



General hints and tips for community engagement



Further reading

It is aimed at new CRP Officers starting in the role from scratch and to new CRPs, but will hopefully offer some
tips to anyone wanting to start a new community project for their local rail service.

Community engagement skills
Leadership and management
You’re leading on the common vision ‘improving
local rail’ so lead by example, encourage people to get
involved by sharing the benefits of community rail,
then manage the project against your project plan.

Team builder and team leader
You will be working with people who may not have
worked together before, so you need to be able to set
the framework of the team, assigning roles to fit with
individual skills where possible, and ensure the team
functions.

Good communication/facilitation
Recognise that communication is a two-way street.
Listen and listen well. Don’t bulldoze your ideas;
give everyone a chance to contribute. Make sure
you communicate and facilitate inclusively. Develop
printed materials that are easy to read. Set up a
website so people can access further information
about the project easily.

Planning and budget management
Competent planning can’t be underestimated. Only
with this will you be able to deliver your agreed aims
to the agreed timescale and, of course, to budget.

Motivating
A positive mindset is infectious and essential if
you are to motivate people to join in. You have to
demonstrate your belief in the project and prove that
you can deliver and will be able to deliver more with
community support (see case study).

First steps on building community
supporters
In community rail, you’re not just looking for
community support for individual projects; you are
also looking to build support for community rail itself
so that you have an ever-expanding circle of people
who will champion your cause and get involved. So,
where do you start?
From experience, I’ve found that a good way to
start is to tap into the knowledge of local authority
contacts; most councils have Neighbourhood or Area
Leads, who work with residents and local interest
groups.
Rail interest groups are a good source of contacts too.
Parish and Town Council Clerks I’ve found are a
great resource, having as they do a really detailed
knowledge of Who’s Who in their area, the
community movers and shakers. They may also
be keen to get involved themselves, as will their
members.
Don’t forget to have a chat with other CRPOs too and
find out what worked for them.
Look to add value to existing groups; for example,
what can the local art group get out of being involved?
Successful engagement with the community is
never achieved by sitting behind your desk. So you
need to go out to potential sources, raise awareness
of community rail and build up a list of potential
community partners.

Negotiating and influencing
These are key skills which go hand in hand –
successful community engagement means being
able to work together with other people with the
intention of coming to a joint agreement. Again, be
inclusive, encourage the sharing and discussion of
ideas, be democratic. By negotiating in such a way,
you will influence people to sign up to the project
plan.

Openness
People will be more likely to get involved if you
are approachable and are seen to be open and
positive to discussing new ideas and taking on
board suggestions. Again, it’s all about listening and
demonstrating a positive mindset.

Respect
Be grateful to people for getting involved and respect
their time and contribution.

A bulb-planting event supported
by Longton Brownies

Engagement Methods
There is a wide number of community engagement
methods you can use to expand your community contacts and get people involved, including
•

Art and Creativity

•

Community Mapping

•

Planning for Real

•

Public meetings

•

Workshops and Focus Groups

•

Forums

•
Web-based Engagement
See further reading ‘Community Planning Toolkit –
Community Engagement’ for more detailed information.
From experience, I’ve found that joining in on relevant public meetings arranged by key stakeholders, or
arranging independent small workshops works best
for community rail.
The former provide an opportunity to get your message across and gain feedback from large numbers
of people. Small workshops, based in different areas
across the route, are easier to design for your specific
purpose. You can also use these types of meetings to
directly target excluded or harder to reach groups,
such as younger people.
Set up your own roadshow, joining in on relevant
public meetings, and/or setting up your own forums,
and present about your CRP’s aims and objectives.
Give examples of successful CRP projects – it doesn’t
matter if it’s happened on another route, as long as
you know you can adapt it to yours.
Ask about their issues on local rail; how would they
improve their local station and what can they do to
help? Intelligence such as this means that you get
ideas for projects that will meet local needs, so it
should be easier to engender community involvement.
Put together a general Q & A to use when engaging
with the community, even use it as part of your handout if necessary. This way you will have consistent
answers ready to respond.
Don’t be daunted by community engagement. The
worst that anyone can say is “No”, and you will in all
probability be pleasantly surprised. You will never
win over everyone but never underestimate the power
of asking people to get involved. People do like to
come together to get things done.
The advantage you have is that you’re selling good
news; community rail is a good news story; it can
bring great benefits in terms of improved rail services
and stations and increased footfall, so remember to

make these a central part of your pitch. You are also
giving people an opportunity to help design their local rail service to meet local needs.
From these engagement methods, you will be able to
build up some key supporters along the route who
will embrace the objectives of community rail once
you’ve outlined the benefits it brings. Evidence is that
more people will then start contacting you and asking
how they can get involved too!

Planning for a community project
When organising a specific CRP project that will be
delivered with the community, then make sure you
put together a clear, achievable project plan first.
This will mean that you have both a detailed picture
of the project benefits to ‘sell’ to the community and it
will also serve to give you real focus on just what you
want from the project.
It needs to be achievable because it means that you
won’t end up disappointing the students, residents
group, volunteers (and yourself!) when having won
their support, you then find you can’t get the funding
or the permissions!
So first of all, decide:
?
What you want to achieve and where		
i.e. station artwork to encourage use of local
rail services
?
What resources you will need Poster cases,
art materials, partner support etc.
?
What budget you need Do you have to bid for
funding / what funding sources are available
etc.
?
What permissions you need TOC, Network
Rail etc.
?
Level of community involvement needed
Do you need involvement just for the design
or to actually create the artwork?
?
Identify potential community partners
A school, college, volunteers – use your 		
supporters list to help direct you and open
doors
?
How will you promote the project?
The plan doesn’t need to be set in stone though;
although it helps to have a germ of an idea (such as
artwork theme, for example), community engagement
works best when you use your ideas as a starting
point to generate discussion. You’ll find you get
more back in terms of innovation and involvement if
you allow people to have a level of ownership of the
project.

Case study: winning volunteer
support for Blythe Bridge station

General hints and tips for community
engagement

Seven years ago, Blythe Bridge station was badly
in need of some attention and ownership from the
community.

•

Once you’ve done it, don’t re-invent the 		
wheel; use a completed project to get the
involvement of other communities. If it was
really successful, you’ll find that people will
be even more inclined to get involved – every
one likes being part of a winning team.

•

Don’t try to bulldoze through your own 		
ideas; use them as a starting point to generate
discussion, uncover people’s creativity and to
tap into their knowledge of their area.

•

Involve as many people as possible; this 		
creates the opportunity for more people to
sell the community rail concept to others.

•

Make it fun so that people enjoy getting 		
involved; if it’s enjoyable, they’ll be happier to
do it again.

•

Apathy is infectious, so keep your community
supporters motivated by celebrating
your
successes. Nominate them for awards, even
set up your own awards system (i.e. a 		
volunteers’ award for each station), then
everyone gets recognition.

•

Try to run with ideas that will inspire as
broad a range of people as possible.

•

Involve as many people as possible too; this
doesn’t just spread the load and spread 		
reponsibility, it also means more people 		
selling community rail to other areas.

•

Keep the vision fresh; don’t sit back after
a success, keep exploring with the 		
community what the next idea could be, then
you’ll have a rolling programme of 		
improvements for your route.

•

Make sure it gets local press and thank the
people who were involved/funders so that
they are more inclined to get involved next
time.

My project plan included new shelters, CIS, CCTV
and a complete makeover of the extensive gardens.
Through attending meetings with the local Parish
Council, I’d introduced community rail and they
were keen to see the station improved. However it
was hard to overcome their scepticism (following
many years of unsuccessful communication with the
rail industry to better maintain the station) in order
to get the station adopted. Members were unhappy
that nothing ever seemed to get done and they felt
that their feedback was never taken on board. They
needed to see some results.
So I motivated them to change their mindset by
starting to deliver the project plan. I worked with
Staffordshire CC to win Access for All funding for
CIS and also bid to replace the waiting shelters.
When I was able to report this to the Parish Council
and they could see the value of community rail, it
was then easy to get the added value of station adoption. In fact, the Parish Council formally adopted
the station and the original volunteers were council
members, who then encouraged other local people to
join in. As our first adopted station, it set the standard; then through using the improvements delivered
by the Blythe Bridge volunteers as an example, it
was the catalyst for adoption projects at other stations on the route.

Further reading
Blythe Bridge is now an attractive station thanks to the
local Parish Council adopting their station

Contact
Faye Lambert Project Officer,
North Staffordshire CRP
email faye.lambert@stoke.gov.uk

http://www.theguardian.com/voluntary-sectornetwork/2013/jan/17/top-tips-communityengagement
http://www.theguardian.com/voluntary-sectornetwork/2013/jan/18/top-tips-communityengagement
http://www.communityplanningtoolkit.org/
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